Lead Gen & Conversion
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[I] Hatch

Customer contact platform enabling you to
scale 1:1 conversion-driving conversations
across the customer journey.

- Al CSRs across SMS, email, and live call.
-> Higher conversion, lower overhead
- Proven, scalable playbook




EverConnect

High-intent, exclusive phone leads from
homeowners that are ready to hire.

- Performance-based approach

- Flexible to your budget

-> You choose how, when, and where your
leads are generated




How do our products relate?

Hatch helps you
turn them into
appointments, sales,

referrals, and repeat
business



- Discoverability in 2025

- "AISO" - what does it mean for my
business

- Social Media Impact on Google

- Google LSA

-> Speed to Lead

- Voice Al

> Q&A

Share your questions and
comments in the chat!




1. Discoverability

e Trend: Traditional search is still
dominant, but evolving rapidly
e Actionitem:
o Continue traditional SEO
o Incorporate AISO
o Maximize reach with Meta’s
indexation update
o Video content on Youtube
o Vertical directories

Your website is just one
touchpoint in a complex
discovery journey.

Customer Discovery Journey
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2. AlISO

e Trend: 60% of searches are
“zero-click” - how do you maximize
these opportunities?

::) 6.9 billion monthly Al search queries (ChatGPT, Claude, Gemini)

Al Overviews appear on  13% of Google searches (doubled in 2

e Al search results (in Google or
ChatGPT) will continue to grow in

2026 - what is your Strategy? Al search visitors convert  4.4x better than traditional organic
traffic

months)

e Actionitems:

o LLMs.txt
Vertical directories
Track prompts in reporting
Content creation is essential
Reviews still matter!

People ask full questions instead of keywords

o O O O
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3. Social Impact on Al Results

July update from Meta
(Facebook/Instagram) - how
did this impact your business?

Content Consistency +
Authenticity is the key to
success

Social content had a massive
impact in 2025 - this will
increase in 2026

Bonus tip - when was the last
time you looked at the search
results for your business??

Your public photos and videos may
soon appear in search engine results

Q From 10 July 2025, search engines will
automatically be allowed to show all photos and
videos on result pages. Learn more

'93, This means that more people could discover
content from your professional account outside

of Instagram.

O Change your preference below or later in
account privacy settings.

Don't allow

Meta's July 2025 Update
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Bonus tip: Co-op funds!

Itis estimated that $100M+ a year goes unused in
co-op funds in the home services and home
improvement industries.

Do you have funds you should be leveraging more
effectively to grow your business?



4. Google LSA

google.com

Google

e Trend: Request Competitive Quotes feature
becoming more prevalent hvac repair boston

All

e Action: Maintain your typical GLSA
optimizations:
o Quick responses
o Turn messaging leads on
o Reviews

Sponsored

Hvac repair | Boston

v/ Repair HVAC AC maintenance Install AC

Get competitive quotes

Sila Heating, Air Conditioning, PL..
ok k&

Trust 1 Services Plumbing, Heati...
ok & kK




Average User Reply Time in Hatch
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5. Speed to lead

< (8¢
e Trend: Not just speed to outreach
anymore, but speed to every Automated - _
. . campaign Hi Kglly, it's lPauI with Qne Hour
response in the conversation message o ok honie bt

submitted. Text me back with
what you're looking for!

Contact's

e Action: Automation and integration fesponse .
with lead sources to handle N
. rBel"sS;gissses first Happy tq help with that! Can
outreach, but also infrastructure to » |3t contim yolr adciecs o1 13

handle the responses (Al is ideal
here) How long this takes S
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Our Al customers are
replying within 1T minute
during conversations

Average User Reply Times

Retail Speed to Lead Campaigns

B notusing Al [l using Al

Within 1 min ~ Within 10 min  Within 30 min  Within 60 min Within 2 hours  Within 1 day

Reply time*
ED Hatch




Set Rate vs Response Rate

In general, higher
80% response rates should
= higher set rates
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6. Voice

Trends:

©)

Inbound call answering has a more
complex script

Voice is still early but it beats
alternatives. Businesses are eager
to dive in and help shape it.

Action: Consider edge cases; start small
(like with overflow); monitor once it goes

live.

=, Al Agent Instructions

2. Listen for cues to determine which of the following use cases applies:

« Appointment Creation

* Appointment Rescheduling

« Appointment Confirmation

« Appointment Cancellation

¢ New Estimate

« Estimate Follow-up

« Inquiries About Existing Projects or Jobs
« Looking for a specific individual

¢ Interest in applying for a job

3. Follow the Appropriate Workflow Based on the Use Case




Hatch & EverConnect bundle

e Sign up for Hatch & EverConnect and
get $500 off your bill per month for the
first three months
Also valid if you're an existing customer!

e Get your free 2026 digital assessment
from the EverConnect team
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